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Re-branding

 2019 marked a bold step for us, the beginning of our new life as an 
independent literacy organisation.

 We had to secure funding and reassure our community of our survival, 
by promoting our new profile in the communities: both across West 
Auckland and throughout the ACE and literacy sectors.

 As a result of our separation from Literacy Aotearoa, we completed a 
re-branding exercise, with a new tag line and a logo developed from 
learner ideas.

 Our new logo represents the life-long learning journey that we are all 
making towards a brighter future.  On the right is a wave or koru (fern 
frond) that will unfold and open out as people learn and gain new 
confidence. The byline reflects this focus on following a pathway of 
learning.

 We have developed a new Strategic Plan Quality Assurance framework 
and a new Quality Assurance framework, and have adopted the ACE 
Teaching Standards as part of this.



Students

 A total of of 246 students used our services in 2019, 230 of whom attended 

and were funded and 16 who approached us for help, but were not matched, 

or were placed but attended no hours.  126 students were assessed for the 

first time in 2019.



Students



Provision
 We achieved 90% of our previous year’s provision, when we had 

expected to do 60%.

 Tuition delivered in 35 group sessions per week

 3 delivered off site – Mason Clinic, Glendene Primary and Young 
Mums’ Kai Time

 3 levels of groups for learners pre-literate in their mother tongue 
(PLMT), refugees and migrants, attending 10 sessions in total

 6 ‘Read Write Spell’ sessions for English or Māori mother tongue 
speakers

 2 dedicated computer groups (beginner and intermediate) plus 
computer session for top PLMT group

 2 groups for IELTS students

 4 Learner Licence groups, one per term, 45 enrolments, 13 passes

 3 specialised groups of students with identified intellectual 
disabilities

 13 working one to one learners

 3 special needs one to one learners tutored by volunteers



Student Survey

Our annual student survey again 
revealed huge personal 
achievements for learners.

 “I can understand about rents 
and bonds and signing a tenancy 
agreement.”

 “I have confidence to ask for 
help when I need to read 
letters, forms and instructions.”

 “Working with others and seeing 
how they approach problems 
taught me problem solving 
skills.”

 “I feel better all round about 
myself in a day to day way. 
Coming here has knocked my 
depression right back. I don’t 
drink as much!” 



Student Writing Book and Calendar

 With crowd funding support, we produced a calendar of 

student and staff artwork as a fundraiser.

 It raised over $800 and provided us with a useful marketing 

tool.

 A Student Writing Book was published in December, funded by 

a Give-A-Little page.

 It contained the writing of over 40 learners, fiction, non-

fiction and poetry.

 One learner was in tears because he had become ‘an author’.



Staff and Training

 Staff numbers lower due to austerity budget, some farewells

 19 tutors worked and volunteered at WALI, 2 tutors of Māori or 

Cook Island descent, 1 Asian, 16 Pakeha

 Each tutor observed in action by a peer and given feedback.  All 

tutors attended an annual ‘akamanako’ to reflect on the year past 

and plan goals for the coming year

 Regular in-house Professional Development days held in February 

and April

 WACEA (Waitakere Adult and Community Education Aotearoa) 

Mini-conference in July for the sector: over 50 attendees from 

Auckland and surrounding areas, 3 keynote speakers and 6 

workshops. Sponsored by ACE Aotearoa.

 Weekend Wānanga for Literacy Waitakere staff, in collaboration 

with Waiheke Adult Learning staff. Sponsored by ACE Aotearoa.



Networking and Collaboration

 Three West Auckland 
Council Local Boards

 WEST/WEA

 Probation & Corrections

 Work & Income

 Waitākere Community 
Houses

 Salvation Army Education 
& Employment/EmployNZ

 Whau ACE 

 ESOL Providers’ Network

 Unitec 

 English Language Partners 

 The Fono

 Community Waitākere

 Te Whanau o Waipareira Trust

 Living and Learning Foundation

 WACEA 

 Waitākere Libraries 

 Waitākere Community Houses

 Massey Matters

 Framework Trust/Ember 

 Glendene School

 Te Kotuku Trust

 Hohepa Trust 

 Idea Services 

 Ranui Action Project

 Mason Clinic



Regional and National Collaboration

 Auckland Council 

 COMET Auckland 

 Auckland Libraries 

 Auckland Refugee & Migrant Services/Belong Aotearoa 

 ACE Aotearoa 

 Ako Aotearoa 

 Te Wānanga o Aotearoa 

 Ministry of Social Development 

 Work & Income NZ 

 Housing NZ



Festival of Adult Learning Ahurei Ākonga

 Hosted by Waitākere ACE Aotearoa

 Our Outstanding Learner winner was Edward Sosene

 Our Lifelong Learner winner was James Davis

 Our Exceptional Educator nominees were Sandy Johnston and Anne White



Funders



Funders and Supporters

 We successfully applied to the TEC (Tertiary Education 

Commission) for ACE in Communities funding for the 

2020 year.

 A concerted effort by students, staff and supporters saw 

us getting enough daily clicks (at $5 a click) on the 

Trusts Million Dollar Mission to bring us $13,445. We 

thank all those who made the effort!

 A bi-monthly newsletter was sent out to a huge mailing 

list of our supporters in community and government 

organisations and other individuals, to broaden our 

profile and awareness of what we do.



Governance

 Te Rōpū Mātua members are drawn from the community, 

business and the ACE and adult literacy community of 

managers, tutors and students.

 They uphold and safeguard our kaupapa, monitor the 

performance of the organisation, ensuring that it is 

conducted in accordance with our mission, our 

constitution and our policies.

 They set our strategic direction and monitoring of our 

progress against the goals in our strategic plan, ensuring 

the organisation has adequate resources and support.

 They attend monthly meetings, review manager’s report 

and financials.



Finance and Audit

 Records of financial income and expenditure were kept 

with a report presented monthly at TRM meetings.  

 An annual forecast budget was prepared and monthly 

expenditure comparisons made.  

 In order to have professional scrutiny of our monthly 

accounts, our reports were viewed each month by our 

accountant.  

 Xero, the online accounting system we subscribe to, 

enabled the accountant and auditor to access the 

system online.  

 The audited financial statements for 2019 are included 

with this report.



Our People: Te Rōpū Mātua 2019

 John Proctor Chair, Amadeus Consulting

 Will Flavell Henderson-Massy Local Board, Rutherford College

 Theresa Christie Whau ACE

 Keith Quinn Learner

 Anne White Tutor

 Jane Gilmour Manager (ex officio)



Our People: Staff

 Jane Gilmour Mana Whakarite Manager

 Belinda Jane Greenslade Whakarite Tatau Administration/Accounts

 Tooki Proctor Whakarite Ratonga Matauranga Programme Co-ordinator

 Maria Conaghan Whakarite Ratonga Matauranga Programme Co-ordinator

 Janet Fournier Whakarite Ratonga Matauranga Programme Co-ordinator

 18 paid tutors worked in 2019 and 1 volunteer support tutor, with many paid tutors 

doing extra volunteer hours, both tutoring and as student and staff support

 Accountant: Janet Vincent of Vincent Accounting



Chairman’s Report

2019 was a year of belt-tightening and crossed fingers as we launched ourselves into 

our new ‘independent’ status and trusted that funding would come our way. Looking 

back it was a very successful year.

All staff took cuts in hours and salaries to cut costs and we aimed to continue at 2/3 

of our 2018 capacity.  Final results worked out at ¾ of capacity, which stretched the 

budget, but we hate to turn learners away. Commitment to our new identity and 

morale were high amongst the staff and learners with everyone feeling we made the 

right decision. Our Management Team led by Jane, and our Board provided valuable 

guidance and support through these challenging times.We thank everyone for their 

contribution. We couldn’t have done it without the team effort.

ACE Aotearoa have also been a great source of resources and support, especially in 

funding our PD, and supplying us with a framework for Quality Assurance, Teaching 

Standards and an Assessment Tool. Many thanks to Colin and the team.



Chairman’s Report continued

Branding our website and Facebook, printing of our brochures, business cards and 

the Community Education booklet, gave us an impetus as we spread the word 

about our new status.  We reassured stakeholders that we are here to stay and 

we are still on a sound financial footing.  We launched a bi-monthly newsletter to 

keep our supporters in touch with what we do, and a calendar of student and 

staff artwork provided another useful marketing tool.

We applied to the TEC in July for ACE in Communities for 2020, and heard in 

November that we had been approved as a ‘new’ provider.  We were approved 

for our full application or “Mix of Provision”.  There is now quite a raft of new 

terminology and accountability for our TEC contract which we are getting to grips 

with.  This connection with the TEC has proved to be very worthwhile and will 

stand us in good stead for the future.



Chairman’s Report continued

We were also backed up by 3 year Foundation North and Lotteries Community 

funding, as well as the loyal support we receive from our local licensing Trusts.

A Working Together More Fund grant was won to support a collaboration of the 

nine independent providers across the country.  The aim is to form an umbrella 

group and work together to access funding and share expertise.

We are optimistic going into the future with the support of our local 

communities, providers and agencies who continue to refer learners and value 

our work.

John Proctor, June 2020



My Learner Licence Success

I was doing a computer course but my writing was not very good as I had problems with my spelling.

I went to the Citizens Advice Bureau to look for an adult learning programme to improve my writing. 

They told me about Literacy Waitakere so I came in to check the place out.

As soon as I arrived at Literacy Waitakere, I felt like turning away as I was feeling anxious, 

wondering if I would be told that there was nothing for me or the courses were full. Actually, I found 

the place quite inviting because the people there were friendly and they arranged for me to be in 

Joanne’s one-to-one.

I mentioned to Joanne about getting a learner’s licence. Joanne told me about Maria’s learner’s 

licence course.

When I joined Maria’s group I was nervous at first but found it very relaxing, which surprised me. I 

found Maria’s teaching style fun and it made learning easy. Her interesting teaching technique 

helped me remember things easily.

The day I took the test Maria was very supportive and went out of her way, in her own time to come 

to the test centre to support me and two other learners from the group. To me that was unusual for 

a tutor to do that.

When I was doing the test I was nervous at first and pressured myself too much, but half way 

through the test I started to relax. After I finished, I realised I had passed and that was good.

I was happy and excited!

I was pleased Maria knew it was the right time for me to take the test. If she hadn’t done that I 

wouldn’t have gone to do the test.

If you take Maria’s class, always listen to her.



Self-Compassion: learner stories

To be self-compassionate means giving yourself a break and to become 

a friend of yourself, instead of being an inner enemy. 

An example of an inner enemy is when we give ourselves a hard time 

with negative thoughts. Sometimes it gets so ingrained into our 

thoughts that we go into auto pilot and can sabotage anything that is 

positive. 

To counteract this, you need to retrain yourself with positive things i.e. 

saying positive affirmations to yourself. When I make a mistake I can 

say to myself “That’s an awesome screw up.” which snaps me out of 

negative dialogue. This helps me laugh at myself, as they say laughter 

is the best medicine. 

LS



Self-Compassion: learner stories

When you hit something hard, don’t give up, for your journey is not over 

yet.

If you knew everything from day one, life would have no meaning or 

fulfilment.

So when you learn new things every day, you gain more fulfilment.

You gain more fulfilment not from just looking around, but by listening 

to other people, as each and every one of us has something to say that 

others have not heard before.

We all need to accept that all of us serve someone else, whether it be 

the big man or lady at the top of a company, or the person emptying the 

rubbish bin around our street.

Most people measure themselves by how much money they have and 

how much you don’t have. That makes them better than you. They are 

wrong. You are the better person.

KQ


































