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This annual report records and provides evidence of the activities and 

performance of Literacy Waitakere in 2014. 

 

Students 

 

A total of 396 students used our services in 

2014, 251 of whom were assessed for the first 

time in 2014.  The following statistics are 

collated in our database about students who 

attended: 

 

 Gender:    Male  216    Female  180 

     Total  396  

 

 Age:   25 years and under   81  

26 - 35     95 

36 - 55   172 

56 +      48 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Ethnicity:   

Maori       37 

Pacific Island    108 

Asian     112 

Middle Eastern      15 

African       21 

Pakeha/European     98 

Other         5 
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 Education status: No formal secondary qualification  

(Or less than 14 Level 1 credits)    254 

School Certificate or NCEA Level 1     17 

6th Form Cert or NCEA Level 2      23 

UE, Bursary or NCEA Level 3      11 

Other Education Level         2 

Overseas qualification       62 

 

 Employment Status: Employed Fulltime      136 

Employed Part Time       46 

Non-employed or beneficiary    143 

Self-employed          2 

House person/retired       57 

Other          12 

 

 Types of Tuition: 1:1 tuition    102 

Group tuition    302 

  (21 students received both types of tuition & 13 were not placed) 

 

 Purposes for Adults Seeking Literacy Assistance: 

Learner Licence      16 

For work purposes      94 

To gain employment     17 

To gain a qualification      43 

To help children/whanau    12 

To get on other courses     39 

Personal skill and confidence   166 

Other          9 

 

 Referral Source:  

Community group/govt agency   80 

Educational Institutions       26 

Employer         83 

Industry Training Organisations       18 

Work & Income        13 

Family/friends/rununga/iwi      80 

Self-referred         28 

Advertising         26 

Probation/Corrections       11 

Other          31 

 

 Total student hours for the year 

Facilitated  attended 

21270   18,340 
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Provision 

 
Within Te Poupou tuition was delivered in 36 group sessions and around 36 one to 

one sessions per week.  We provided 16 groups for students who are refugees 

and migrants pre-literate in their mother tongue, 4 groups for Pasifika learners, 

two of which were held in Massey, 7 groups for English or Maori mother tongue 

speakers, 3 groups for intending police recruits, one for building apprentices and 

3 specialised groups of students with identified intellectual disabilities.  Korero 

Taua aims to improve spoken Te Reo and Kai Time is a popular group with literacy 

and numeracy embedded within learning about cooking on a budget.  New 

ideas for groups, such as Dollars and Sense, addressing maths for financial 

literacy, and health literacy, were trialled. 

 

In accordance with our kaupapa, all groups provided tuition to meet learners‟ 

individual needs and goals.   

 

Around 36 one-to-one tuition sessions each week catered for learners with 

workplace goals, including apprentices, or learners with intellectual disabilities 

and unidentified learning disabilities.   

 

Where possible all students were placed in appropriate tuition to commence 

within two weeks of their initial interview.  

 

Outside contracts 

Collaboration with outside organisations is increasingly a way in which we 

engage with learners in their own environments.  This year the contract for 

targeted literacy provision continued at Odyssey House.  A contract to provide 

tutor training to Regent Training tutors also began in 2014 and will continue into 

2015. 

 

0

50

100

150

200

250

300

350

400

334 

40 

360 

40 

351 

36 

400 

39 

396 

33 

Students  Tutors                            

Comparison of student and tutor 
numbers 2010 - 2014 

2010

2011

2012

2013

2014



4 Literacy Waitākere                                  Annual Report                              2014 

 

Workplace Literacy Provision 

The ETEL Transformers TEC “Employer-led” funded programme continued into 

2014.  Other workplace literacy programmes were provided at Mastip in 

Avondale, Mayceys in New Lynn, Affordable Scaffolding in Penrose, the 

Warehouse in Henderson and NZ Post (through Literacy Aotearoa) at the airport.  

Through contracts held with Literacy Aotearoa, 18 apprentices were referred to 

us from the various Industry Training Organisations, (ITO‟s) for literacy assistance.  

The Workplace Literacy Targeted Fund finished at the end of 2014. 

 

Student Writing and Survey 

 

A booklet of Student Writing was published in December.  Stories from the 

booklet are published in this report.  In November our Annual Survey was 

circulated requesting the students‟ opinions and evaluation of provision, 

resources and communication within WALI.   

 

Staffing & Training 

 

Regular meetings were held with our managers to ensure smooth work flow and 

to address any issues.  We endeavoured to maintain a stress-free, flexible and 

supportive workplace for staff and tutors.  

 

Tutors 

In 2014, 33 tutors worked and volunteered at WALI (2 male, 31 female), 3 tutors of 

Maori descent, 1 Asian, 4 Pasifika and 25 Pakeha/European tutors. 

 

In order to maintain our quality assurance processes, tutors were required to keep 

student progress records with assessment evidence based on the TEC Learning 

Progressions.  These records were collected, evaluated and filed mid and end of 

each term.  Student data, attendance, records and progress were entered into 

the database to submit to Literacy Aotearoa monthly. 

 

Tutors were observed in their 

sessions by the tutor co-

ordinator, attended annual 

performance reviews and had 

regular face to face contact 

with co-ordinators.  Problem 

solving of tutoring issues was built 

into tutor support meetings, 

regular discussions with the co-

ordinator and between group 

tutor and support tutor.  Tutors 

kept their own records of 

tutoring and professional development hours. 
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Training and Ongoing Professional Development 

There is a continuous momentum to update the skills and qualifications of our 

tutors, both with internal supervision and with external qualifications.  Regular 

support meetings were held during the year to assist tutors to complete the 

portfolios for assessment. 

 

On-going management and tutor training were attended on and off site 

throughout the year, locally and at national level.  Quarterly tutor professional 

development hui were held internally covering topics requested by tutors in the 

appraisal process and delivered by our own senior tutors.  A range of external 

learning opportunities was accessed, including the Sky City Evaluation series of 

workshops, management & leadership, and the annual ACE Aotearoa Hui and 

Literacy Aotearoa Regional and National Hui. 

 

The tutor co-ordinator held regular group and individual support sessions to help 

tutors with admin tasks, lesson planning, etc.  During the year, 1 tutor gained their 

CALT Level 5 qualification and 8 tutors updated their CALT Level 5 qualification 

which is renewed every 2 years.  A course was held to pathway tutors into the 

NCALNE Level 5 and 7 tutors enrolled in and completed the face to face training. 

 

Governance 
Te Rōpū Mātua (TRM) meetings were held monthly.  Minutes of each meeting 

were distributed to all TRM members and copies for members, students and 

others attending WALI were available for perusal in the office.  Bernadette 

Jacobs took over as co-chair with Aston Moss, who left later in the year.  During 

the year two new members were welcomed to Te Rōpū Mātua, John Proctor 

from Spark and Theresa Christie from Whau ACE.   Pat Mackay and Shashi Kumar 

also left us in 2014.  
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Publicity and Promotion 

 

Adult Learners’ Week and International Literacy Day 

Adult Learners‟ Week was celebrated all over Waitākere and culminated in an 

awards ceremony hosted by the Waitākere ACE network.  Members were also 

involved in the organisation of Adult Learners Week, holding a stand in 

Henderson and New Lynn Postshops.   Student, Matthew Sanelivi, received an 

Outstanding Adult Learner award. 

 

To mark International Literacy Day this 

year, students and tutors were treated to 

a visit from a Samoan artist, Ray Gee, 

and tried their hand at pastel art. 

 

Travelling Books 

Sponsored by NZ Post and organised by 

Literacy Aotearoa National Office, 

“Travelling Books” is an initiative whereby 

books by New Zealand authors are 

donated to members of the public.  Our 

Poupou held two very successful stands 

at New Lynn and Henderson Postshops where over100 books were given to a 

range of readers with instructions to read them and pass them on.  

 

The Media 

Our promotional brochures were distributed to other community organisations, 

CAB‟s, libraries, other education providers, community groups and government 

agencies in Waitakere City.  Advertisements were placed in the West Auckland 

Community Education booklet and the quarterly Western Leader publication, 

„Focus on Education‟, as well as the Samoa Times.   

 

Events 

In order to promote our service we held a stand at various events:  The Festival of 

Education, a new event held in the city, and Waitākere Hospital providers‟ day. 

 

Collaboration 

 

Local Organisations 
 

Liaison throughout the year 

occurred with the following local 

organisations: 

Waitakere WEA, Probation & 

Corrections, Work & Income, 

Waitakere Community Houses, 

Trainsmart, Regent Training,   
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Best Pacific Institute, ESOL Providers‟ Network, Auckland Refugee & Migrant 

Services, English Language Partners, local high schools, Community Waitakere, Te 

Whanau o Waipareira Trust, WACEA, Auckland Libraries, CAB, Massey Matters, 

Framework Trust, Te Kotuku, Idea Services, Odyssey House, CARE Waitakere, 

Leataata O Tupulaga O le Pasefika Child Care. 

 

Literacy Aotearoa 

Three Literacy Aotearoa hui were attended by members of our Poupou:   

National Managers‟ Hui, Te Hui Heke (Regional Hui), held at in Taupo, Te Hui a Tau 

(AGM) and National Planning Hui in Auckland.   Auckland managers formalised a 

collaboration amongst Auckland Poupou, inviting governance members from 

their poupou to form a Steering Group.  Funding was accessed to set up a 

Literacy Auckland Co-ordinator role with regional marketing and contracts as the 

main objectives. 

 

 

Funding Streams 

 
Funding streams via Literacy Aotearoa - student numbers vs targets 

 

Funding Stream  Total Students  Target 

Adult Community Education (ACE) 161 203 

Apprenticeships 18 - 

Intensive Literacy and Numeracy (ILN) 40 40 

Workplace Literacy Targeted Fund 82 80 

Workplace Literacy Fund 7 7 

   

Non-Literacy Aotearoa Funds   

ETEL (workplace) 27  

MSD 46 35 

Other 91 - 

 

Our contract with Literacy Aotearoa for provision of literacy services was 

renewed in 2014 for Tertiary Education Commission (TEC) funded provision.  This 

funding incorporated Intensive Literacy & Numeracy (ILN), Workplace Literacy 

Fund programmes (in the workplace), Workplace Literacy Targeted Funding (in 

the workplace and at WALI), Apprenticeship support and ACE funding.  Literacy 

Aotearoa also introduced new programmes, such as the $20K, involving unit 

standards, and TWL, a nationwide Tindall-funded workplace literacy contract. 

 

We were required to use the TEC Assessment Tool to monitor the progress of 

students funded under TEC programmes.  The Literacy Aotearoa student 

database (TaDa) was constantly maintained with all student information, 

statistics, attendance at group and one-to-one matched sessions and progress.  

Each month the information was sent to national office and reports sent back on 
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our contract numbers and attendance statistics.  Both the database and the 

assessment tool required a considerable number of hours of administration input. 

 

Community Education funding was allocated by Rutherford College Community 

Education in order to support literacy learning groups.  We were also able to 

continue providing the necessary support to students with identified special 

needs through our Ministry of Social Development contract.   

 

Literacy Waitākere is grateful to have received funding and support from the 

following philanthropic organisations in 2014:  ASB Community Trust, The Trusts 

Community Foundation, COGS, Lotteries Community Trust, Sky City Community 

Trust, Auckland Council, Working Together More Fund, Access Security & Control 

Ltd (Manager‟s phone), NZ Post Community Post  (envelopes). 

 

Audits 

 

Two audits were conducted this year.  The first by MSD assessed us against their 

Standards for Approval.  “Approval for the Waitakere Adult Literacy Incorporated 

as a level 4 provider” was confirmed. 
 

The Dept of Internal Affairs audited us regarding the three-year Lotteries funding 

grant we received.  The “audit found reasonable assurance that the grant 

expenditure, to date, had been spent on the approved purpose.” 

 

Finances 

 

Records of financial income and expenditure were kept with a report presented 

monthly at TRM meetings.  An annual forecast budget was prepared and 

monthly expenditure comparisons made.  In order to have professional scrutiny of 

our monthly accounts, our reports were sent each month to an accounting firm.  

Xero, the online accounting system we subscribe to, worked well in making it 

possible for the accountant and auditor to access the system online.   

The audited financial statements for 2014 are included with this report. 

 

Resources and Systems 

 

One of our tutors works as a part time librarian to maintain our student and tutor 

libraries.  A range of books and dictionaries was purchased for these libraries and 

for students to purchase.  Resources were donated by Auckland University 

Bookshop and other kind associates.  There was ongoing evaluation of resources 

with some culled due to unsuitability.   

 

We continued to upgrade our computer systems and hardware in order to meet 

the increasing communication requirements of funders, tutors and staff in the 

fast-moving digital environment.  Our website and Facebook page were 

maintained regularly and referrals of students from our website increased.   
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Our People 

 

33 Tutors worked at Literacy Waitakere in 2014.  See statistics on Page 4. 

 

Te Rōpū Mātua 2014: 
 

Bernadette Jacobs     Co chair 

Aston Moss       Co-chair 

Viv Jones   (WEA) 

Mihi Te Huia  

Pat Mackay 

John Proctor 

Peter Ruka 

Theresa Christie  (Whau ACE) 

Jane Gilmour (ex officio) 

 

Management, Co-ordinators and Administration - 2014: 
 
Jane Gilmour   Mana Whakarite     Manager 

Dara Davenport    Whakarite hunga ako     Tutor Co-ordinator 

Tooki Proctor    Whakarite ratonga ākonga   Student Co-ordinator 

Belinda Jane Greenslade  Whakarite tatau     Administration/Accounts 

Maria Conaghan Pae Whakatoru ākonga    Reception/Student Liaison 

 Whakarite ratonga ākonga   Student Co-ordinator 

 

 

 

 

Our Location 

 

Literacy Waitākere  
A member of Literacy Aotearoa 

Incorporated 

 

Level 1, 3055 Great North Rd,  

P O Box 15742, New Lynn,  

Auckland 0640 

 

Phone  09 825 0220   

Fax  09 825 0223,  E-mail & website 

info@literacywaitakere.org.nz   

www.literacywaitakere.org.nz  
  

mailto:info@literacywaitakere.org.nz
http://www.literacywaitakere.org.nz/
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Our trip to Britomart Term Two  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Shareh, Bounsana, Chintana, Esrafil, Mahmonir, Uma, Ayesha 
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58 THE NEW BEGINNER 

 

The year is 2013, and I am 58 years old going 

nowhere fast. As I read through my local paper, 

the Western Leader, I see an advertisement 

about Waitakere Adult Literacy Inc. It is for 

people to up skill and, like me, who have poor spelling, reading and writing. 

 

The next thing I am on the phone making an appointment for 28th September 

2013. Some will say 13 is unlucky. Good thing I don‟t believe that! As the 28th 

comes closer, my confidence goes backwards; will I go, won‟t I go? Well, I did go 

and I met with a nice person for about 2 hours. Her name was Bernadette. 

 

As I drove home after the appointment, I felt this huge weight had gone from me 

and that I had made a good move. My starting date was the 17.10.2013. For me, 

this was an all new beginning. I was beaming in my head. 

 

As the time came closer, I started to get a bit nervous again and, for the first 

week or two, I was. Now I can‟t wait to go each week. I want more and I enjoy 

talking to my family and friends about what I`m doing. After all, I am the only 

man alive to talk a glass eye to sleep, my good friend says! I have also enjoyed 

the way we learn from the teachers. They are warm and don‟t put too much 

pressure on you or make you feel bad about what you are doing. 

 

I have learnt to break down words so they are easier to spell. Counting the letters 

in words and spelling them out works for me. I enjoy writing about things, but 

more so, I enjoy writing small stories. Before coming to Waitakere Adult Literacy, I 

had no confidence about putting pen to paper.  People, who saw my bad 

writing and spelling, would point it out and put me down, instead of helping me. 

Were they my friends at all?  As I got older I realized that I knew a lot of people, 

but only a handful were really my friends. Knowing that, I am a better person in 

my head and heart. 

 

I came from a big family of five. My mother brought us up by herself, as my dad 

had gone. My mother had a lot of work to do with us five. She had to run the 

house and a business to put bread and butter on the table. I got left behind and 

forgotten about. 

 

School was a hard place to be in the sixties. There were big classes of 40 or more 

and no one on one teaching. In a small town there could be 3 to 4 different age 

groups in the same class. So, if you were in the young age group, learning was 

too far above you. 

 

But that was yesterday and this is now. Bring it on! 

 

 

By Keith 


